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People  
 
• CE1(SCW) Walter Urtz was selected as the NFELC Sailor of the Quarter for 3rd Quarter 

2004. 
 
• CE1(SCW) Brian Parker of MUSE returned from a 179-day deployment to Baghdad, Iraq 

supporting the Multi-National Coalition as a Power Tech NCO.  He received a Joint 
Commendation Medal for his exceptional performance. 

 
• EO2 (SCW) Parker is preparing to deploy with the Iraqi Survey Group for 179 days in support 

of OIF2 operations.   
 
• Mr. Nathaniel Atkins was selected as the CED Program Compliance Specialist.  He comes to 

NFELC from the NBVC Public Works Department. 
 
• 4 ISSOP Laborers newly hired reported to work to support OIF program at CED. 
 
• CE2 Duvall, CE2 Meehan, and CM2 Walton checked onboard from Primary Power School, 

Fort Belvoir.  They will be assigned to MUSE. 
 
• Doug Barber was hired as a Program Integrator.  His duties will be to increase focus and 

responsiveness for SPECWAR and OPNAV N41 programs. 
 
• Paul Hill joined the Integrated Logistics Support Division where he will be responsible for 3-M 

PMS development. 
 
• Robert Smith was awarded a certificate for selection as a member of the Navy Acquisition 

Professional Community. 
 
Processes 
 
• Received NMCI certification of workstation usage of SKED 3.1 for 3-M. 
 
• Inventory of the TOA at Camp Mitchell in Rota initiated.  Migrated 3-M data to web-based 

MicroSNAP while onsite in Rota, Spain.  
 
• CED streamlining part acquisition by using 3270 system  
 
• Continued to resolve TOAARS data integrity to provide accurate readiness and outfitting 

status for 1NCD and NAVFAC.  Established standard TOAARS business practices to define 
quarterly update roles, responsibilities and processes. 

 
• Prepared new PMS Work Order NCF-018 for Technical Assist visit for NCTC.  This will 

enable NCTC to better understand and more effectively utilize the 3-M system. 
 
• Used an alternative procurement method for TA-838A/TTs (Communication Gear-Phones) 

which resulted in a cost avoidance of more than $183K.  Executing a systems requisition to 
the Air Force versus a MIPR procurement resulted in the equipment being received within a 
week and a half and at a significantly lower cost.  This equipment will go towards outfitting 
the RSS sites. 
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Clients   
 
• CED Project Manager has provided clients customer orientation on MEO process for 

requesting and funding work under the new MEO at CED. 
 
• Conducted a NEEF/NSE Program Review in concert with all parties of the Naval Beach 

Group operations/logistic support teams to get input on FY05 buy plans.  Feedback from 
clients indicated this Program Review was a success.  Program Review objectives included 
educating newcomers to the Beach Group community and its support establishment of 
significant operational and logistics developments/initiatives.  

 
• The Sealift Branch is working in concert with ILS Division on the development of 3-M 

products for Sealift assets.  They are gaining a better understanding of the end products and 
what NFELC must produce to give the end user a more effective product.  ABLTS and 
ELCAS (M) are the equipment sets currently being worked. 

 
• Planning and execution of the Integrated Logistics Overhaul (ILO) Program is underway: 

• 1st QTR FY05 funding arrived 1 Oct 04 and distribution is in-process 
• Conducted ILO Guidance Conferences at both NBVC and CBC, Gulfport 15 Oct 04 & 

26 Oct 04. 
 

• In support of Tent Camp Standardization/Modernization Integrated Product Team (IPT), 
Code N421 personnel coordinated the setup and evaluation of newly developed 
"containerized" tent camp systems developed by U.S. Army Force Provider and U.S. Navy 
Fleet Hospital.  Equipment included a Containerized Batch Laundry (CBL) from both Force 
Provider and Fleet Hospital; Containerized Shower System (CSS); Containerized Latrine 
System (CLS); Containerized Self-Service Laundry (CSSL); Containerized Expeditionary 
Hygiene System (EHS); and a newly developed Improved Combat Shelter (1-person).   

 
 
Operations 
 
• The N3 department orchestrated the procurement, mobilization, and embarkation of 15 

pieces of CESE, miscellaneous tools, and 60 sets of body armor used to support Operation 
IRAQI FREEDOM II.    

 
• CESE availability is 87% at NCTC Port Hueneme and 98% at NCTU China Lake.  NCTC 

maintenance personnel are preparing for the upcoming implementation of 3M in Nov 04. The 
MOU between NCTC and NFELC is being reviewed by both commands for possible changes 
to the agreement.  

 
• CED processed 27 pieces of CESE for shipment/ storage 
 
• Participated in 3M In Process Review (IPR) with NFELC N43 and AT&T to review status of 

Planned Maintenance System (PMS) for the Amphibious Bulk Liquid Transfer System 
(ABLTS) and Elevated Causeway System (ELCAS (M)).  The new PMS will provide the users 
with support required to maintain and operate their systems. 

 
•  
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Operational Support: 

• Increased MK93 weapons mounts from 6 to 12 per all P25’s giving all crew serve 
weapons a 1 for 1 mount used for ground and vehicle mounting. 

• Procured 4, 36” Concrete Saws and 4, Concrete Finishing Machines in support of 
OIF II. 

• Procured  $1.3M of assets for CBR-D Section 16 for MPFE2, HP1 Port Hueneme. 
• Processed the purchase of PASGT Helmet Repair Parts for 2, P25s 
• Procured 60 OTVs and 124 SAPI Plates 
• Procured 3 X-LG OTVs and 6 SAPI Plates 
• Requisitioned 2 MCAs of rain gear for Rota 
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